Note for users

R :
Draft Business Plan Financial Calcuiator

1.0 About the calculator

1. Profit and Loss Statement
2. Cash Flow Statement

3. Balance Sheet

4. Depreciation, amortization and tax calculation

It will also auto calculate the following financial ratios to understand the viability of the business plan / Full Project Propasal:
1. Break Even Point

2. Internal Rate of Return

3. Net Present Value

4. Return on Capital Employed

5. Project Payback Period

6. DSCR

7 Sensitivity analysis

The above ratios will help decision makers for approving the business plan / Full Project Report.

2.0 Features

1.0t helps in preparing financial projections for both type of sub-projects.i.e. Grain and Frutis & Vegetables.

2.0 It can be easily used by any person / professional who understand the basic accounting,

3.0 Assist planners to map marketable surplus of key commodities quickly.

3.0 This tool will generate P & L » Cash flow statement and balance sheet automatically.

~7, |40 The calculator helps to prepare all categories of business plans envisaged in SMART Project viz. PPs, MAPs, Clls, Warehousing related)
5.0 1t will also calculate all ratios automatically. ‘

3.0 Preparatory work

1.0 Please collect basic data of targeted commodities in the cluster accurately (area, productivity and consumption at HH level )
2.0 Finalize Business activity in consultation with CBO members and officials / experts,

3.0 Accordingly, please add CAPEX details i.e. related to building, machinery and other infrastructure properly.

4.0 In CAPEX SHEET, please refer area and rates mentioned in estimates of civil structures prepared by engineer whereas guotation's in case of machinery and other equipment or
material,

5.0 Please write down assumptions clearly for each business activity (example- produce aggregation and bulk marketing in the form of % in Y-1, ¥-2.

4.0 Colour cades used o - . —

Colour code Description

Need to change/Place Values Manually

_|Need to change figures subject to

3.0 Guidance note for using calculator R
Steps Sheet name Process Sheet No Remark
A Sheet in which need to enter data

Please fill data in vellow colour
cells i.e. members no, non-
members , average area etc.

Grain production details & or F & v praduction details (Marketable
surplus)

Sheet No, 10 for grain

Step:d and 11 for F& V

Kindly fill yellow cells by using
APEX Detail rates mentioned in estimates of SHEEEN 2
tep- . j
i = s Civil structures and quotation's

of machineries and equipment's

Please add bank loan per cent if P
Step-3 Project cost and Means of finance with financial indicators S i p Sheet No. 1 Generate automatically
applicable other wise put zero

Step-4 Business activity wise revenue, expenditure and profit calculation
4.1 | Facility-1 / Business activity -Trading Sheet No. 12
. . - : ; Please fill necessary details in
4.2|Facility-2 / Business activity - Processing (Grain, pulses, oilseed) yellow cells for calculating Sheet No. 13
4.3 |Facility-3 Business activity -Warehouse revenue and expenditure of Sheet No. 14
4.4 Farility-4 Business activity -Custom hiring identified business activities Sheet No, 15
4.5)Facility-5 Business activity - Agri. Input only. Sheet No. 16
4.6|Facility-6 Business activity -Processing {Horti. Produce) Sheet No. 17
Please add staff salary and _ Sheet no.3 (Ref. 3.1 table
Step-5 Other expenditure and taxes other details in Yellow cell (in Sily) 3 J
3.1 table only)
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Please add interest rate, tenure

Step-6 TL repayment schedule and Moratorium Period { In Sheet No. 4
Manth) in green cells
. Please add ary details in
Step-7 Closing stock and working capital saaiiaaN al Sheet No. 5
yellow and green cells
B Auto generating sheets {Noneed to enter any data) :
B1 Profit and Loss Statement Sheet No. 6 Generate automatically
B2 Cash Flow Statement Sheet No. 7 Generate automatically
B3 Balance Sheet Sheet No. 8 Generate automatically
Financial indicators (IRR ROI, P: i .
B4 ETI? Indle 2 s (IR, BEP.NPV, ROI, Pay back period, DSCR, Sheet No.@ Generate automatically
sensitivity analysis )
Sheet No. 3 {Ref. 3.2 & "
BS Depreciation, amortization and tax calculation 13) ( Generate automatically
Step-8 Copy relevant tables in word file of FPP
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1.1 Total Project Cost

Land and Building

0 [3

1 25039600.00) 15023760.00
2|Machinery and Equipment 22535250.00 [0 ; 13521150.00
3|Furniture and Fixture 000 0.00
4[IT & It Infrastracture 0.00 RN 0.00

Transport vehical (Refer van and — g i

other) ' _60%; 0.00
6|Preliminary Expenses 2385878.73] 60% 1431527.24
7|Working Capital 4111794.57

Total 54072523.29 29976437.24

Total Project Costs means the costs incurred or to be incurred by a FPC in connection with or incidental to the Construction and
acquisition of assets including preoprtaive expenditure , design, construction and Working Capital

1.2 Means of Finance

Particular Bank Loan (% ) Amount {Rs.)

11Govt. Grant under SMART Project 2.99.76,437
2|Bank Finance - Long TermLoan | 3] 1,42,72,455
3|Own Contribution 98,23.631

Total 5,40,72,523

This sheet provide details of how total project cost will raised

1.3 Financial Indicators
Estimated Result

Financial ratio Permissible limit

. ; BEP shall be less tha
I |Break Even Point (BEP) 29.80% Project Viable | LSRR
0
Avg. Return on Capital Employed - . . RoCE for the project "
y 20%
2 Average (ROCE) =150 Nrgjpat Vsl shall be more than 20% ¢
b et The project internal rate
) 3 Internal Rate of Return (TRR) 16.54% Project Viable of return shall be more >12%
than 12%
NPV is high and |With a discount rate of
: ‘ . ) o
# Net present value (at a discount rate 1,34,88.543 posm_ve ata ‘ 10 o apd a span.of'/’ Pt
of 10 per cent) conservative project |operational years, the
life of 7 years NPV should be positive
The Pack Back Period
5 Payback period 428 Project Viable (Project/ Equity) shall <7 years
be less than 7 years
; : DSCR shall be more
6 De?éIS{erwce S 8.76 Project Viable  [than 2 for better >2
(IS performing project.
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2.2

2.6

Particular

Land

and Building

Nao, of Unit

Rate per unit

Amount (Rs.)

1{Land Sq. ft. Lease]
2|BUILDING & ELECTRIFICATION Sq Mtr 1,246 _15,930.00 | 19753200.00
3|Warchouse /Godawoun Sq Mitr 280 18,880.080 | 5286400.00

Total 25039600.00

This Sheet provide details of land and various construction, including area, rate per unit and total amount

Description

Machinery and Equipment

Capacity

No. Required

Amount (Rs.)

F & V Processing Machainary

14804280.00

Citrus Grading & Waxing Machine 5 TPH 1 14804280.00 25
Weigh Bridge 80 Ton 1 842520.00 842520.00
Crates A 20Kg | 1654950.00 1654950.00
Pallets pallets 1 Ton 1 601800,00 - 601800.00
Fork Lift {Number 1 2226660.00{ 2226660.00
EFFULANT TREATMENT PLANT Number 1 1685040.00 1685040.00|
Plastic Water Tank PNumber 1 T720000.00 720060.00
Subtotal 22535250.00 25
Total 22535250.00 26

This Sheet provide details of Plant & Machinary, including Capacity, rate per machaine, Power Consuption and total amount

Preliminary Expenses

Particular

Other preliminary & Preoperative

Amount
(Rs.)
23,85,879

Total

23,85.879

Preliminary expenses are considered as prior expenses before the beginning of business or Projects
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Loan Amount (Rs)

Interest rate /PA

Loan Tenure in years
Moratorium Period ( Tn Maonths)
EMI

I
|
i

B
"

4.1 Repayment Schedule

L LA272

SRR,

Rs. 2,42.356.92
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O ng Balan p ' g Outstanding

Year | Maonth | 1,42,72 455 1,07,043 - 1,07,043 1,42.72.435
Month 2 1,42,72,455 1,07,043 - 1,07,043 1,42,72.435

Moath 3 1,42,72 455 1,07,043 - 1,07,043 1,42,72.455

Month 4 1,42,72 455 1,07,043 - 1,07,043 1,42,72,455

Maonth § 1,42,72,455 1,07,043 - 1,07,043 1,42,72,455

Month § 1,42,72.455 1,07,043 - 1,07,043 1,40.72 455

Month 7 1,42 72 455 1,07,043 1,35,314 242357 1,41,37,141

Month § 1.41.37,141 1,06,029 1,36,328 242,357 1,40,00,813

Month 9 1,40,00.813 1,05,006 1,37,351 2,42,357 1,38,63,462

Month 10 1,38,63,462 103,976 1,38,381 242,357 1,37,23,081

Manth || 1,37,25,081 1,02,938 1.39.419 2,42,357 1,35,85,663

Month 12 1,35,85,661 1,01,892 1.40.464 2.42,357 1,34,45,198

Year 2 Month 13 1,34.45.198 1,00,839 1.41.518 242357 1,33,03.680
Month 14 1,33,03,680 95,778 1.42 579 242,357 1,31.61,101

Month 15 1,31,61,101 98,708 1.43,649 242,357 1,30,17.452

Maonth 16 1,30,17 452 97,631 1,44.726 2,42,357 1,28,72,726

Month 17 1,28,72,724 96,545 1,45,811 2,42.357 1,27,26,915

Month 18 1,27,26,915 95,452 1.46.905 2,42,357 1,25,80,010

Month 19 1,25,80,010 94,350 1.48.007 2,42,357 1,24,32.003

Month 20 1,24,32,003 93,240 149,117 242,357 1,22,82,886

Month 21 1,22,82 886 92,122 1.50.235 2,42.357 1,21.32.651

Month 22 1,21,32.651 90,995 1.51.362 2,42,357 1,19,81,289

Month 23 1,19,81,289 89,860 1.52.497 2,42,357 1,18,28,791

Month 24 1,18,28.791 88,716 1.53.64] 2,42,357 1,16,75,150

Year 3 Month 25 1,16.75.150 87,564 1.54,793 242,157 1,15,20,357
Month 26 1,15,20,357 86,403 1,55.954 2,42,357 1,13,64,402

Month 27 1,13.64,403 #5,233 157,124 2,42,3357 1,12,07.279

Month 28 1,12.07,279 84,055 1.58.302 2,42.357 1,10,48,977

Month 29 1,10.48,977 82,867 1,59,490 242,357 1,08.89,487

Month 30 1,08,89,487 81,671 1,60,686 2,42,357 1,07,28,801

Maonth 3) 1,07,28,801 80,466 1.61.891 2,42,357 1,05,66,910

Month 32 1,05,66,910 79,252 1,63,105 2,42,357 1,04,03,805

Month 33 1,04,03,805 78,029 1,64,328 2,42,357 1,02,39.477

Month 34 1,02,39,477 76,796 1,65,561 2,42,357 1,00,73.916

Montii 35 1,00,73.916 15,554 1,66,803 2,442,357 99,07,113

Month 36 99.07.113 74,303 1,68.054 2,42.357 97,39.060

Year 4 Month 37 97,349,060 73,043 1,69,314 242,357 95,69,746
Month 38 95,69,746 71,773 1,70,584 242,357 03,958,162

Manth 39 93,99,162 70,454 1,71,863 2.42,357 92,27,209

Month 40 92,27,299 69,205 173,152 242,357 90,54,147

Month 41 90,54,147 67,906 1.74.45] 2,42 357 88,79,696

Month 42 88.79,696 66,598 1.75.759 2,42357 87,03,937

Manth 43 87.03,937 65.280 1.77.077 2.42.357 85,26.859

Month 44 85,26,859 63,951 1,78.405 2,42,357 8348454

Month 45 83 48 454 62,613 1,79, 744 2,42,357 81,68,710

Month 46 81,68,710 61,265 1,81,092 2,42,357 79.87,619

Month 47 79.87,619 59,907 1.82,450 242,357 78,05,169

Month 48 78,05,169 58,539 1.83.818 2,42,357 76,21,351

Year s Month 44 76.21.351 57,160 1.85.197 242,357 74.36,154
Month 50 74,36,154 55,771 1.86.586 2,42,357 72,49,568

Month 5] 72,49,568 54,372 1.87.985 242,357 70,61,583

Manth 52 70,61,583 52,962 1.89,395 2,42,357 68,72,188

Month 53 68,72,188 51,541 1.90.816 242,357 66.81,373

L Month 54 66,481,373 50,110 1,92 247 2,42.357 64,869,126




L Manth 55 64,89.126 48,668 1.93.688 242357 62,95,437
Month 56 62,05 437 47,216 1,95.14] 242357 61,00,296
Month 57 61,00,296 45,752 1.96,605 242,357 59,03,692
Month 58 59,03,692 44,278 1.98,079 2,42.357 37.05.612
Month 59 57,05,612 42,192 1.99.565 2,42,357 55.06,048
Mouth 60 55,06,048 41,295 2,01.062 2,442,357 53,04,986

Year 6 Month 61 33.04.986 39,787 202,570 2,421,357 51,02,416
Month 62 51,02,416 38,268 2.04.089 242357 48,98,328
Month 63 48,98,328 36,737 2.05.619 2,42.357 46,92,708
Month 64 46,92,708 35,195 2.07,162 242357 44.85,547
Month 65 44 85,547 33,642 2,08,715 2,42,357 42,76,83|
Month 66 42,76,831 32,076 2,10,281 2,42,357 40,66,551
Month 67 40,606,551 30,499 2,11,858 2,42,357 38,54,693
Month 68 38.54.693 28,910 2.13.447 242,357 36,441,246
Menth 69 36,41,246 27,309 2.15.048 2,42.357 34,26,199
Manth 70 34,26,199 25,696 2,16,660 242,357 32.09.538
Month 71 32,09,538 24,072 2,18,285 2,42.357 20.91,253
Month 72 29,91,253 22,434 2,19.923 242,357 27,71,330

Year 7 Month 73 27.71.330 20,785 221,572 2,42,357 25,49,758
Month 74 25,49.758 19,123 2.23.234 242,357 23,26,525
Month 75 23,26,525 17,449 224908 2,42 357 21,01,617
Month 76 21,001,617 15,762 2.26,595 2.42.357 18,75,022
Month 77 18,75,022 14,063 2,28,294 242,357 16,46,727
Month 7§ 16,46,727 12,350 2,30.006 2,42 357 14.16,721
Meonth 79 14,16,721 10,625 2,31,732 242357 11.84,9%0
Menilh 80 11,84.990 8,887 2.33.469 242,357 9.51,520
Manth 81 9,51,520 7,136 235221 242357 7,16,300
Month 82 7,16,300 5,372 2.36.985 242,357 4,79,315
Month 83 4,79.315 3,595 2.38,762 242,357 2,40&
Month 84 2,40,553 1,804 2.40,553 242,357 0y

.

w2 11615, 10

outstanding and interest respectively, depending on the
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